Department of Health Care Finance

Nursing Facility Quality Improvement Collaborative

Agenda

Learning Session 1
March 28, 2019
1:00pm-4:00pm ET

DHCEF Old Council Chambers

Agenda topics:

Time Duration | Topic Facilitator
1:00-1:30pm 30 min Collaborative Overview De Coleman & Gazelle Zeya
¢ Welcome and Introductions
« Overview of the purpose of the
Collaborative (include calendar of events)
« How Are We Doing? (baseline data and
goals - DHCF)
1:30-2:15pm 45 min Quality Improvement Selena Bolotin
e Introduction to Model for Improvement
& PDSA
2:15-2:30pm 15 min Break and Visit Story Boards Teams & Faculty
2:30-3:15pm 45 min Prompted Voiding Program Intervention Jeff West
e PDSA examples
e Measurements of Change examples
3:15-3:50pm 35 min Team Time Teams & Faculty
e Writing an Aim Statement
e Planning PDSAs / Next Steps
3:50-4:00pm 10 min Evaluation & Wrap Up Faculty

Qauatls




