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Comagine Health

AComagine Health is a national, nonprofit, health care consulting firm. We
work collaboratively with patients, providers, payers and other
stakeholders to reimagine, redesign and implement sustainable
Improvements in the health care system.

AAs a trusted neutral party, we work in our communities to address key
complex health and health care delivery problems.

AWe serve people in Alabama, Alaska, Idaho, Mississippi, Nevada, New
Mexico, Oregon, Utah, Washington, D.C., Washington State and

Wyoming.
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Agenda
1:00-1:10 pm

1:10-1:40 pm
1:40¢ 1:50 pm
1:50¢ 2:10 pm

2:10 - 2:25 pm
2:25¢ 2:30 pm
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Welcome, Introductions & Collaborative Year Tw
(Y2) Review

Expert Presentation: Advance Care Planning

Break

Nursing Home Spotlight: Lisner Louise Dickson
Hurt Home & Jeanne Jugan Residence

DHCF Quality Improvement Program Update

Wrap-up & Online Post Session Evaluation



Nursing Facility Quality Improvement Collaborative
Overview

Background

Department of Health Care Finance (DHCF) funded new
contract reprocurement for Quality Improvement
Organization (QIO) in 2018

Five Year (11/1/20180/31/2023) contract includes a new
Nursing Facility Quality Improvement Collaborative initiative
focusing on topics prioritized by DHCF
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Collaborative Aims
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Action Networks

AAssess nursing facility readiness to participate infpay
performance and develop a plan of action on areas of improvement

AProvide individual and group technical assistance (e.g. training,
education and quality improvement consultation services) to 17
District of Columbia nursing facilities to engage in ragicle
Improvements to instill higlguality, persorcentered care

AEnsure nursing facility staff are adequately trained¢doduct
Minimal Data SefMDS) assessments

AUtilize Consumer Assessment of Healthcare Providers and Systems
(CAHPS) survey to identify areas for improvement
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Collaborative Year Two - DHCF Nursing Facility Quality Improvement Measures

Quality of Care Domain Measures

Percent ofResidents Who Received the Pneumococcal Vaccine (Long Stay) (New)
Percent of HigtRisk Residents with Pressure Ulcers (Long Stay)
Percent of Low Risk Residents Who Lose Control of Their Bowel or Bladder (Long Stay)

Quality of Life Domain Measures
Resident/Family Satisfaction Survey (CAHPS)

End of Life (EOL) Program (Revised)

Regulatory Compliance

DC Health Inspection RatigdPercent Compliance with DC Health Inspection Citation of 2 Within the Quality of Life and Qfu@éite
Areas (New)

Infrastructure Domain Measures

Staff Continuing Education in MDS Training

Staff Turnover Rate (Revised)

Certified Electronic Health Record (EHR) Implementation (Revised)
HIE Connectivity (Revised)

Quality Improvement Plan (Revised)
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End of Life Care Collaborative Goals

A Is a proxy decisiagmaker identified and

documented in the medical records within 14

days of admission or within 14 days of change in
diagnosis/prognosis indicating a significant Nursing Home Palliative Care
decline in overall health?

AMnkmMT bCad NBAaALRYRSR a
A Is there discussion/documentation of resident
goals around care and treatment within 14 days
of admission or within 14 days of change in
condition indicating a significant decline in overall - S
health? T T
AMNKMT bCa NBALRZYRSR A cSudkauom e orcomome o

http://®ww.qualishealth.org/healthcareprofessionals/collaborativelc-medicaid
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http://www.qualishealth.org/healthcare-professionals/collaborative-dc-medicaid

Nursing Facility Quality Improvement Collaborative
Model

WE ARE HERE!
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Collaborative Tools & Resources

311 Online  Agency Directory  Online Services  Accessibility
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What are you looking for today? Q
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(") DC.gov (@) dhef.de.gov

Mayor Muriel Bowser

Department of Health Care Finance - DHCF

Home Services ¥ | Medical Assistance Long Term Care Administration + | Providers + | Policies * | Health IT +  Ombudsman About =

Department of Health R Listen 0 SHARE EIWE
Care Finance - DHCF

D H C F N u rSi n g FaCi I ity Q I Learning Collaboratives
. ) Nursing Facility Collaborative E):@ HEALTH
Collaborative Website S - 1 1 S
https://dhcf.dc.gov/node/1390591

DCHealthLink.com

[DOC]

Nursing Home Quality Improvement Plan Collaborative -
Letter [PDF]

Mursing Home Quality Improvement Plan Collaborative -
Handbook [PDF]

Learning Session 1 - Invitation [PDF]

Mursing Facility Quality Improvement Plan [PDF]

QAPI At A Glance: A Step by Step Guide [PDF]

QAPI Plan-How to Guide [PDF]

Qualis Learning Collaborative Presentation [PDF]
Vanderbilt Incontinence Management Module [PDF]
Mursing Home Performance Measures Tool [XLSX]

The Model for Improvement and PDSA [PDF]

Clinical Practice Guidelines for Quality Palliative Care [PDF]
Qualis Health Nursing Home CAHPS Surveys [PDF]

Office Hours
Monday to Friday, 8:15 am to 4:45
pm

Connect With Us

441 4th Street, NW, 9008,
Washington, DC 20001
Phone: (202) 442-5388
Fax: (202) 442-4790
TTY: 711

Email: dhef@de.gove

Ask the Director
Agency Performance

Wayne Turnage, M.P.A.
Director
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Healthcare Professionals

DC Medicaid - Nursing Facility
Collaborative

Leaming Sessions

Comagine Health Nursing Facility QI Collaborative Website

http://www.qualishealth.org/healthcare-professionals/collaborative-dc-medicaid
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Healthcare Professionals » DC Medicald - Nursing Facility QI Collaborative

District of Columbia, Department of Health
are Finance — Nursing Facility Quality
mprovement Collaborative

EQRO - Washington Medicaid
Healthy Hearts Northwest
Medicare QIN-QIO

New Mexico Medicaid

Safety Net Medical Home

Washington Labor & Industries
Washington Medicaid - UM
‘Washington Practice
Transformation Support Hub
Wyoming Medicaid

Other Insurance Plans

Award of Excellence in
Healthcare Quality

HEALTHCARES

CONSULTING PROVIDRRS

‘ll 2€MOST IROMISING
Eeniew

Qomcrsmnen
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The Medicaid Nursing Faciity Quality Improvement Collaborative is a 5-year quality
initiative that's based on the Institute for Health Care improvement's Breakthrough
Series model. Sponsored by the District of Columbia Department of Health Care
Finance and led by Comagine Health, the initiative’s aim is to improve the quality and
safety of resident care by engaging 17 local nursing homes in system-level, rapid-cycle

improvements,

Collaborative members work together and individually to test system changes for
improving quality, encouraging innovation, sharing successful practices and strategies,
and building tools for participating in pay-for-performance programs.

Announcements
Please check this page regularly for updates.

Collaborative Model

The Collaborative is based on the Institute for Healthcare Improvement's Breakthrough
Series model:

1. Prework

2. Learning Sessions

3. Action Periods

4. Outcomes Congress

Topics of Focus

The Collaborative uses one-year cycles to focus on subjects such as:

- End of Life
- Qualty Assurance and Performance Improvement
+ Minimum Data Set

=« Team Building

Chinical fopics related to quality measures
« Pressure Ulcers
- Antipsychotic Medication
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Contact Us

Gazelle Zeya, MBA, MS, RAC-CT
Quality Improvement Consultant

g2eya@comagine.org
800-040-7536, ext 2002
Contact D.C.
Department of Health
Care Finance

Derdire “De” Coleman
Management Analyst, Division of
Quality and Health Outcomes
derdive. coleman@dc.gov
202-724-8831
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http://www.qualishealth.org/healthcare-professionals/collaborative-dc-medicaid

Collaborative Year 3(Y3)1 Wh at 0
Next?
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Collaborative Y3 (11/20 1 10/21) Schedule of Events

Collaborative Activity

Prework November 202@ January 2021
Individual Virtual Technical Assistance Site Visits November 202@ January 2021
Collaborative Handbook & Change Package January

Nursing Facilities Complete Prework January
Learning Session 1 February 2021
Action Period 1 February- May
Senior Leader Reports February May
Individual Nursing Facility Site Visits March- May
Webinar #1 May
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Collaborative Y3 (cont.)

Collaborative Activity

Learning Session 2 June 2021
Action Period Juneg September
Senior Leader Reports Juneg September
Individual Nursing Facility Site Visits Junec September
Webinar #2 August
Outcomes Congress October 2021
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‘ INVESTING IN YOUR HEALTH

Health

2020 Outcomes Congress |
Advance Care Planning

Gwen Cox, RN
Edy Taylor, RMA



Advance Care Planning

Gwen Cox, RNVIs. Cox is a RN with a broad range of experience Iin
her career. She has worked in critical care nursing, military nursing
behavioral nursing and qualitsafety and risk management. She is
currently a Senior Improvement Advisor for Comagine Health.

Edy TaylorRMA Ms. Taylor has 28 years health care

experience ranging from a Hospital Corpsman in the US Navy as
a Mental Health Tech, to a Registered MA, and Practice
Manager. She is currently an Improvement Advisor for
Comagine Health.




Poll Question 1
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