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ÅComagine Health is a national, nonprofit, health care consulting firm. We 
work collaboratively with patients, providers, payers and other 
stakeholders to reimagine, redesign and implement sustainable 
improvements in the health care system.

ÅAs a trusted neutral party, we work in our communities to address key 
complex health and health care delivery problems.

ÅWe serve people in Alabama, Alaska, Idaho, Mississippi, Nevada, New 
Mexico, Oregon, Utah, Washington, D.C., Washington State and 
Wyoming.

Comagine Health



Agenda

1:00 - 1:10 pm Welcome, Introductions & Collaborative Year Two 
(Y2) Review

1:10 - 1:40 pm Expert Presentation: Advance Care Planning

1:40 ς1:50 pm Break

1:50 ς2:10 pm Nursing Home Spotlight: Lisner Louise Dickson 
Hurt Home & Jeanne Jugan Residence

2:10  - 2:25 pm DHCF Quality Improvement Program Update

2:25 ς2:30 pm Wrap-up & Online Post Session Evaluation 



Nursing Facility Quality Improvement Collaborative 
Overview

Background
ÅDepartment of Health Care Finance (DHCF) funded new 

contract re-procurement for Quality Improvement 
Organization (QIO) in 2018

ÅFive Year (11/1/2018-10/31/2023) contract includes a new 
Nursing Facility Quality Improvement Collaborative initiative 
focusing on topics prioritized by DHCF



Collaborative Aims

ÅtŀǊǘƴŜǊ ǿƛǘƘ 5I/C ǎǘŀŦŦ ǘƻ ŎǊŜŀǘŜ άŀƭƭ ǘŜŀŎƘΣ ŀƭƭ ƭŜŀǊƴέ [ŜŀǊƴƛƴƎ ŀƴŘ 
Action Networks

ÅAssess nursing facility readiness to participate in pay-for-
performance and develop a plan of action on areas of improvement

ÅProvide individual and group technical assistance (e.g. training, 
education and quality improvement consultation services) to 17 
District of Columbia nursing facilities to engage in rapid-cycle 
improvements to instill high-quality, person-centered care

ÅEnsure nursing facility staff are adequately trained to conduct 
Minimal Data Set (MDS) assessments

ÅUtilize Consumer Assessment of Healthcare Providers and Systems 
(CAHPS) survey to identify areas for improvement 



Collaborative Year Two - DHCF Nursing Facility Quality Improvement Measures 

Quality of Life Domain Measures

Resident/Family Satisfaction Survey (CAHPS)

End of Life (EOL) Program (Revised)

Regulatory Compliance

DC Health Inspection Rating ςPercent Compliance with DC Health Inspection Citation of 2 Within the Quality of Life and Quality of Care 
Areas (New)

Source: DHCF

Infrastructure Domain Measures

Staff Continuing Education in MDS Training

Staff Turnover Rate (Revised)

Certified Electronic Health Record (EHR) Implementation (Revised)

HIE Connectivity (Revised)

Quality Improvement Plan (Revised)

Quality of Care Domain Measures 

Percent ofResidents Who Received the Pneumococcal Vaccine (Long Stay) (New)

Percent of High-Risk Residents with Pressure Ulcers (Long Stay)

Percent of Low Risk Residents Who Lose Control of Their Bowel or Bladder (Long Stay)



End of Life Care Collaborative Goals

ÅIs a proxy decisionςmaker identified and 
documented in the medical records within 14 
days of admission or within 14 days of change in 
diagnosis/prognosis indicating a significant 
decline in overall health?
Åмпκмт bCǎ ǊŜǎǇƻƴŘŜŘ ά¸Ŝǎέ

ÅIs there discussion/documentation of resident 
goals around care and treatment within 14 days 
of admission or within 14 days of change in 
condition indicating a significant decline in overall 
health? 
Åмпκмт bCǎ ǊŜǎǇƻƴŘŜŘ ά¸ŜǎέComagineHealth Nursing Facility QI Collaborative Website

http://www.qualishealth.org/healthcare-professionals/collaborative-dc-medicaid

http://www.qualishealth.org/healthcare-professionals/collaborative-dc-medicaid


Nursing Facility Quality Improvement Collaborative 
Model

WE ARE HERE!

4 Virtual Learning Webinars





Collaborative Tools & Resources

DHCF Nursing Facility QI 
Collaborative Website

https://dhcf.dc.gov/node/1390591

https://dhcf.dc.gov/node/1390591


Comagine Health Nursing Facility QI Collaborative Website
http://www.qualishealth.org/healthcare-professionals/collaborative-dc-medicaid

http://www.qualishealth.org/healthcare-professionals/collaborative-dc-medicaid


Collaborative Year 3 (Y3) ïWhatôs 
Next?



Collaborative Y3 (11/20 ï10/21) Schedule of Events

Collaborative Activity Timeline

Prework November 2020 ςJanuary 2021

Individual Virtual Technical Assistance Site VisitsNovember 2020 ςJanuary 2021

Collaborative Handbook & Change Package January 

Nursing Facilities Complete Prework January

Learning Session 1 February 2021

Action Period 1 February - May

Senior Leader Reports February - May

Individual Nursing Facility Site Visits March - May

Webinar #1 May



Collaborative Y3 (cont.)

Collaborative Activity Timeline

Learning Session 2 June 2021

Action Period June ςSeptember

Senior Leader Reports June ςSeptember

Individual Nursing Facility Site Visits June ςSeptember

Webinar #2 August

Outcomes Congress October 2021



Gwen Cox, RN

Edy Taylor, RMA 

2020 Outcomes Congress ï
Advance Care Planning 



Gwen Cox, RN.Ms. Cox is a RN with a broad range of experience in 
her career. She has worked in critical care nursing, military nursing, 
behavioral nursing and quality, safety and risk management. She is 
currently a Senior Improvement Advisor for Comagine Health.

Edy Taylor, RMA. Ms. Taylor has 28 years health care 
experience ranging from a Hospital Corpsman in the US Navy as 
a Mental Health Tech, to a Registered MA, and Practice 
Manager. She is currently an Improvement Advisor for 
Comagine Health. 

Advance Care Planning



Poll Question 1
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http://en.wikipedia.org/wiki/File:Candy-Corn.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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